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Project Title:
- Post-2015 Development Platform

(Digital Good) (Phase 1)
Strategic Plan Outcome(s) Growth and development are inclusive and

sustainable
Expected RP Outcome(s) Growth and dee1opment are inclusive and

sustainable
Expected Output(s): UNDP-managed funding mechanism for global

post-2015 initiatives via citizen crowd-sourcing
platform

Implementing Partner:
-

Brief Description
Saudi Arabia is one of the top southern providers of development assistance, and has been a partner in global

development with the UN and countries around the world for over 50 years. Cooperation between UNDP and MOFA has
evolved in this period, with a new focus expressed through this new initiative on engaging the expanding role and potential

of the Kingdom in leading global development efforts through contributions to UN/UNDP global initiatives in countries
around the world, As the world moves fbrward on the post-2015 and SDG frameworks fbr the Millennium Development
Goals (MDGs) successor regime. new leadership by Saudi Arabia and other strategic partners for global partnerships is a
priority.

Building on the sueecssthl outcome of a sertes of Youth Dialogues initiated by the Government of Saudi Arabia
and following the recommendations of Saudi youth, the project will help design and launch a new UNDP-rnanaged global
funding mechanism to channel voluntary philanthropic and citizen contributions from people around the world to UNDP
work in countries around the world in thematic areas of resonance to the MDGs and the emerging post-2015 and SDG
frameworks such as: poverty reduction and social inclusion, food-energy-water security, health, education and
environmental sustainability. This will be undertaken through development of an innovative digital giving platform through
which philanthropists and citizens can provide online cash contributions to speetfic areas of assistance as displayed on the
web-based platform.

The project will entail an initial design and piloting phase tiarntarv 2015 - December 2016) supported through
initial contribution of $2 million from the Saudi Government in which top global experts would be mobilized to help design
and launch a new UNDP managed global funding mechanism and digital giving platform. Subsequent phase two of project
activities (2017-onwards) would consolidate the link to the post-2015 and SDG frameworks and would be based on
evaluations of results from this first phase. with a view to engaging a broader, more global base of contributions from
philanthropists and citizens

Ke ReSult (Strategic Plant Grouth and De elopnsett arc Thtal resourres requited $2 000,000
lnelutvc and Susiauiab1e \llocated rcsottwe’ S 2 1)00 000Atlas ,uatd ID
Start date JauuaG 2015 o Gos emment of Sauds Arabia $ 2.000,000
End Date December2016
PAC Meeting Date 4 July 204 lmksnd Contubution-. N A
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Implementtng Partner
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xuudi - ahia i’ one o’ the top Soihen pros ders d cioptoent us -Stance. .jnd las hce a
in glohai de e pent to countres auund thc i’d .r s er r ears oh ox ci Si liii hiIliu

O otficial dcx opment asSis:anLe to ox ci countries sire Ir add’tion to ffciai a ‘tance.
aroxsirg area of tu’ has seen nobIh7atlon f dreci a tsaree trors Citt7c’-, x oh nreat:sg ix
or ph:anihrspr cx ohtn the general pubhe and prix ate done s Toi project xx di engage ihcs. grossing
trends hr esrah1ihna a new global funding tnech’icm that pro’ ides access to philanthropists
ct:zens trom countries around the xx ortd to orstrbute to LX f’\DP work around the xx orld in anous
areas of dcx elopnient. such a pox ertr reduction and social mclusion. food-energr -water see uritx -

health. education and ens roninentiil sustainabilirs

This project takes place through cooperation between LXDP and the Ministry of Foreign
Affairs fXIOFA j. xx ith the idea for a new digital platform for citizen-support to global dcx elopment
arising from a youth dialogue in 2012 supported br UM)P and \IOFA in which the potentials of ICT4D
were explored. With tlie goal of channellmg assistance from the people to the people and doing ‘Digital
Good’, this initiative is focused on des eloping a New Strategic Partnership to expand the role of the
Kingdom of Saudi Arabia in providing assistance to global development efforts for achies ing the
\lillenmurn Development Goals (\lDCist and the emerging post—2015 and Sustainable Dcx elopment
Goals tSDG frarnexx orks. A the xx odd moses forward on achievement of the MDGs and their 21)15
target date, as xvell as design of the post-2015 framework for the MDG suceesor regime. new strategic
partners including Southern pros iders of dcx elopment cooperation are a priority.

Enormous progiess has been made towards achiex ing the MDGs. Global pox erir continues to
decline \Iore children than cx er are attending primar5 school ( hild deaths has e dropped dramaticails
ccess to safe drinking xx ater has been greatly expanded Targeted ins estments in fighting malaria.

AIDS and tuberculosis has e sax ed millions. After 2015, efforts to achieve a xx ot Id ofprosperitr. equits,
freedom. dignitr and peace will continue unabated, Future post—2015 and SDG development agendas.
based on the Millennium Declaration in its totality. xx ill be an important part ol continued global action
to address the root causes of pox ertr and inequality globally and ss ithin planetars boundaries,
incorporating the broader aspects of new strategies for inclusix e and sustainable human des elopment.

U1\DPs support for the MDCis and the post-2015 and SDG successor frameworks puts strategic
partnerships and innovative measures such as the current project at the centre of all aspects of our xvork
to achieve development around the world In addition to our core partnerships with (soS ernments and
other IJN agencies. UNDP focuses on innovatis e ways to engage citi7ens in the process of development.
as the role of civil society in development takes new energy. People around the world are willing to
make a difference and help others who are facing challenges. to do Digital Good and pros ide support
from the people to the people. However, most aserage citizens face barriers to fully participate in the
process.

The Post-2015 development funding mechanism to be established by the project would be
linked to a digital giving portal to he managed by IJNDP, xvith a review of options for innox alive
approaches and modalities to resource mobilization and fund management such as direct channelling of
contributions to thematic areas and regions This review of modalities xvould take place during pioj eel
inception with lead roles of the Bureau for External Relations and Ads oeacv (BERA). the Bureau of
Management (BOM and the Bureau for Policr and Programme Support (BPPSj. all key units in L’xDP
Headquarters v oh important roles tor achiex ing thegtobal utptts afthe pmtect ‘1 he Regional Bureau

r Lab States (RBAS together xvithl NDP Saudi Lab x i lal o pla a kex facilitation role between
re aifferent stakehoIdes.

IL S’FR.Sn rt\

While efforts to aehiex e tlic NIDGs has e tradttionailx ftscised on ‘lie ofXorth—Sourh tloxx
o: dcx Jnpnient assistance, the discourse of dcx elopment a’-astance is chaneina to a mare miti—polat
form (stcaoperatcn The xx odd is mow seeing greater Ic’. e’ 0 assistance from mdix doal citizens and
sljdantroanists tOt ist Ii(:u die North hat alsO more aod SOrL :! ant the South - fins is seen bx nun.
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r o nd ftc r x s I ii traditi id b at I d ro uua o c ri rt o i tF
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d pa f i i du as . oa I c I z n’ and agents I Far

IF En ted anoi D velopm nt Jr gramme LNDP is Ic blob I devel pment ..,t or ft
th’ sited Nations system tha is on the ground in I ‘7 countries v ith its headquarters n Ness York,
1. SA UN f’NDP efforts along those lines have taken on greak.r energy and priority in recent times
across the Emerging South Through its role as coordinator of the UN system at the country level and
operations in over 1’ countries around the world, UNDP partnerships bring to Saudi Arabia an
opportunity to engage countries on common UN approaches to MDG achievement. sshich touch
substantive1 on a number of specialized thematic areas of des elopment cooperation

Under the spirit of ‘Doing Digital &oocf’, the project vsill help design, launch and manage a
UNDP-managed post-2015 development funding mechanism to channel voluntary contributions from
philanthropists and citizens from around the world to UN TJt’sDP vs ark in countries around the world in
thematic areas such as poverty reduction and social inclusion food-energy-water security, health
‘ducatioi and ens ironmental sustainabilitv

‘the project vs ill commence with an initial Phase 1 (January 201 5 December 2016) of activities
during vshich top global and local experts vsould help design and laurch a new UNDP-managcd global
Pt st-20 15 development funding mechanism and an affiliated digital civ ing platform I he first 6 months
of the project work plan would focus on design and feasmbilitx issues vvith a mevievs of options and
models for fund arrangements such direct channcllmng to specific themes . and web- and mobile-based
platlorn-s and modalities for engaging individuals and communities to channel support to F’NDP
mritmatmves around the world The following 18 months of the frojeet work plan would focus on
launching and further upscahng the new global funding mechanism and digital giving platform
alongside public campaigns for engagirg contributions from philanthropists and citizens, It would also
allow for a rev ievs of lessons learned during year one and an overall evaluation of the scheme with the
development of a sustainabihty and expansion plan f’or2Ol7-onvsards

Through the digital platform, philanthropists and citizens would he able to provide online cash
contributions to UN UNDP vs ork related to the MDGs and the post-2015 and SDG goals around the
world in areas such as poverty reduction and social inclusion, food-water-energy security, health,
education and environmental sustainability. Emerging trends in ICY for Development (ICT4D),
propelled to a large extent by the diffusion of social media and mobile technologies. are bringing
forward a paradigm change in the way people engage with and support global development. Today
citizens have become key actors in the process vs here they directly provide content and information. As
a result, individual support and engagement is being niain&treamed and has become one of the
cornerstones ofvarious non-profit development initiatives, Digital ftmndraising is also being effectively
used to get citizens around the vs arid to support specific activities and programmes by contributing not
only financial resources hut also local know ledge and innovations The expertise of UNDPs specialised
units vs ill therefore be engaged in this effort

New opportunitics for digital and mobile communieatwns v ill be engaged as part I Saudi
k”abi’ ‘ g1obal xp ra’io approa’ h under ‘h sp r’t f “Doing Dtyital U ,od” aimed a impn’ ng
F qu I v fIfe for I hun’an be’ngs all arsund the orl by Ilov irg onlm” e t zens t ccrrn ute
,eir ov n resources and kno vledge. During its full lifetime, the pioj at is intended emerge as a fully

global but appropriately localised online and mobile platform engaging supporte around the v’ orld.
where pcoplc can directly help all thosa in need and piov mdc support to enhance basic quality of life
Support and cooperation from other Uovernnsents m 0 other entities in the I. N system may therefore
also provide critical leverage lathe initiative

lh’s vvill brild am LNDP5 hne-stsndirg experlms ir mnaragemcnt of UN UNDI gkbal und
s’ tems for de e api sent mncludira the International Aid liar sparcn vs Init’ati e I \T1) a d t .c p

the p r t t Sa it m al Y a h Dv UU I I F t as i ab it



ia a1 Je. at ti.a pta J L ii i.atr. -a he ud to hio a : eather y auth ai ouna tue a arid
engagIng them in the initiatise and the broader obectis.e of hringmg togethet citizens around the world
rv support human des elcpmeni team of Saudi Youth a ill c engagad m the piolcrt thteunhrut ii’
life pros dmg topat and upnori nfl tmplementation and funcnonahr Sabsequent pmJect actO tia after
year one would lurther consolidate links to the post-2015 and SDG frameworks based on esaluauons
of resuits from this first phase with a s tess to e—traglnn additon ii ccsun*ria to build a hi iiade marc
global bse u aontrhution from philanthropists and ctizcns

The project will build on the ongoing t eview s of innovatis e approaches to resource
mobilization being undertaken hr UNDP at headquartei and local Ics ci The Bureau fot L’sternal
Relations and Ads ocacr (BERA) would plar the lead iolc in the dar -to-dar management of the protect
An intei -Bureau working group with members from the Bureau of Management (BOM). the Bureau for
Policy and Programme Support (BPPS). the Regional Bureau for Arab States (RBAS) together with
lJ\DP Saudi Arabia would pros ide additional input and support The Regional Bureau fbr Arab States
(RBAS together with UNDP Saudi Arabia will also play a key facilitation role between the different
stakeholders

During the first six months is ork plan ot the project. I °\DP will explore appropriate is a to
manage the funding mechanism and the digital fundraising platform and contribution channeling
process This may build on expertise and models undertaken in the past by the Bureau for Policy and
Programme Support tBPPSj. the Bureau for External Relations and Ads ocacr tBERAI and the Bureau
of Management (BOM) Multt-Partner Trust Fund Office MPTF). the latter of which prosides
dedicated fund management services The protect can also build on past and ongoing UNDP
experiences with digital fundratsing piattbrnts and initiatis es for citizen contributions and the I All and
open data initiatises LNDP will also scan and map external crowd-funding onliite platfoims to analyze
the models and select the best fit for project needs

The design of this Project Document has benefited immensely from the guidance. inputs and
positive support of BPPS, BERA and RBAS among others This included in 2013 and 2014 intei -bureau
Project Appraisal Committees chaired br RBAS. and ret test of the project design by the Inter-Bureau
working group
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V. M\AGEMENT ARRANGEMENTS/PROJECT ORGANIzT1oNL STRUCTERE

-j

Execution Arrangements

This project will be implemented under the DlMDEX modality with activities implemented through UNDP
DEX modality, whereby UNDP assumes implementation responsibility. All activities under the project will
be done through standard Project Board mechanism to serve as a steering committee between MOFA and
UNDP to ensure coherence of all activities under the project. UNDP will provide technical advisory support
to all activities through the various UNDP Headquarters units noted above. UNDP will provide offices
space and facilities for the Partnership facility/project office and other support in kind.

Project Board

The Project Board is the group responsible for making on a consensus basis management decisions for a
project when guidance is required, including recommendation for approval of project revisions, It will
involve various UNDP global and regional units as noted above via virtual conferencing facilities or travel
as needs arise. Project reviews by this group are made on quarterly basis, or as necessary when raised by
UNDP. This group is consulted by the Project Manager for decisions. This group contains three roles:
executive representing the project ownership to chair the group. senior Supplier role to provide guidance
regarding the technical assistance to the project, and senior Beneficiary role to ensure the realization of
project benefits from the perspective of project beneficiaries.

Project Assurance

Project Assurance is the responsibility of each Project Board member, but the role can he delegated to staff
within each agency. The Project Assurance role supports the Project Board by carrying out objective and

Senior Beneficiaries Executive

Project Management Support
Tn
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mdependent project oversight and onitoruw functions. This role ensures ppropnate project management
n.ilestones are managed and completed.
Project Manager

The Project Manager will be a F3ERA Communications Group representative with authority to oversee the
project on behalf of the Project Board within the constratnts laid down by the Project Board, The Project
Manager is responsible for management and decision-making for the project, The Project Manager’s prime
responsibility is to ensure that the project produces the results specified in the project document. to the
required standard of quality and within the specified constraints of time and cost. Project management wtll
provide regular briefing through the Project Board to review progress and discuss emerging challenges or
opportunities etc. Lessons learned will be developed after year I and a project evaluation will be undertaken
to produce recommendations for the development of a sustainability and expansion plan and design of a
Phase 2 (201 7-onwards.>

Proj ect Team

A project team will he established within UNDP I3ERA to provide management support to all activities
under the project.

UNOP Inter-Bureau Working Group will support the project in achieving globally-oriented activities
under Outcome I of the projeci - design and launch of the global UNDP-nianaged Funding mechanism and
web-based contribution platform. The project will support a team of two staff and several short-term
external advisors to be based in Headquarters to support these activities. The exact nature and management
arrangements for the Funding mechanism and digital platform would he defined during inception activities
in the beginning of the project. BERA Communications Group would lead on the management in close
cooperation with and regular reporting to the Project Board. Specific support roles by hNDP Headquarters
units would include:

• Bureau lhr Eiernal Relations and Advocacy (BERA): advises UNDP direction and leads the
organization with regard to strategic external engagement and resource mobilization, organization-wide
communication and advocacy. Its responsibilities include engagement with all development partners,
coordination of UNDP’s work within the UN system and cooperation with the private sector, civil
society and the philanthropic sector. BERA also leads UNDP efforts to form New Strategic Partnerships
with emerging providers of development assistance from the South. BERA vill lead development of
New Strategic Partnership Agreement and Financial Agreements. The BERA Communications Group
will lead design of architecture to effectively channel grants from web-based platform to identified
themes in line with programme and operational policies and procedures.

• Bureau for Policy and Programme Support (BPPS): leading UNDPs substantive engagement and
advisory support to project activities around the world on issues related to MDG achievement and the
post-2015 and SDG frameworks, such as poverty reduction and social inclusion, food-energy-water
security, health, education and envtronmental sustainahilitv. This includes leadership of its
Headquarters based teams and staff outposted in Regional Offices fbr support to local project activttles
in each region where UNDP projects operate. BPPS will mobilize various thematic clusters and groups
for identification of UNDP work around the world for receiving contributions.

• Bureau of Managemenc leads financial management, procurement. human resources and other
operational matters within UNDP, including hosting and providing management support to large
number of UN/UNDP trust funds and projects around the world. Possible BOM support roles to the
project wtll be explored during project inception with regards appropriate funding payment
mechanisms. One-tIN approaches and rcporttng functions.



Regional Bureau fhr Arab States (RBASI: lead:ng management and oversight of iNDP project
actis ides and operations in the Arab region and hosting BPPS and .BERA ourtposted experts in various
thematic areas for support to country activities, RBAS and the Saudi Arabia Country Office will have
a facilitation and liaison role between IJNDP and the Government of Saudi Arabia.
Terms of Reference/job descriptions for the respective long term ads isers and short term
experts/consultants will be set out upon commencement of the project

Prior Obligations and Requisites
There are no prior obligations and requisites attached to this document.

The schedule of payments:

Payment: 52,000,000 upon signature of the project.

The value of the pament. in Saudi Rival shall be determined by applying the United Nations
operational rate of exchange in effect on the date of payment. Should there be a change in the United
Nations operational rate of exchange prior to the full utilization by the UNDP of the payment. the value of
the balance of funds still held at that time will be adjusted accordingly. If. in such a case, a loss in the value
ofthe balance of funds s recorded. UNDP shall inform the Government with a view to determining whether
any further tinancmg could be provided by the Government. Should such further financing not be available,
the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.

The above schedule of payments takes into account the requirement that the payments shall be
made in advance of the implementation of planned activities, B may be amended to be consistent with the
progress of project delivery. UNDP shall receive and administer the payment in accordance with the
regulations. rules and directives of UNDP. All financial accounts and statements shall be expressed in
United States dollars, If unforeseen increases in expenditures or commitments are expected or realized
(whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies). UNDP
shall submit to the government on a timely basis a supplementary estimate showing the further financing
that will be necessary. The Government shall use its best eiideavours to obtain the additional funds required.

If the payments referred above are not received in accordance with the payment schedule, or if the
additional financing required in accordance with paragraph abos e is not lbrthcorning from the Government
or other sources, the assistance to be provided to the project under this Agreement may be reduced,
suspended or terminated by UNDP. Any interest income attributable to the contribution shall be credited to
UNDP Account and shall be utilized in accordance with established UNDP procedures. Ownership of
equipment. supplies and other properties financed from the contribution shall vest in UNDP. Matters relating
to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and
procedures of UNDP,

The contribution shall he subject exclusiselv to the internal and external auditing procedures provided
for in the financial regulations, rules and directives of UNDP. In accordance with the decisions and
directives of UNDPh Executive Board, the contribution shall he charged 8% cost recovery for getwral
management support tGMS plus direct cost for implementation support services 155 prosided by LNDP
on cost recover, basis,



MOITOR1G FRAtEWORK AD EvA[,u.i ION

In accordance with the programming poii.cies and procedures outlined in the UNDP User Guide, the project
will be monitored through the followi.ng:

Within the annual cycle

On a quarterly basis. a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Qualit’,’ Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project
implenie ntation.

.— Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

a project Lesson-learned log shall he activated and regularly updated to ensure on-going learning:
and adaptation within the orgamzation. and to facilitate the preparation of the Lessons-learned
Report at the end of the project

> a Monitoring Schedule Plan shall he activated in Atlas and updated to track key management
actionsevents

ll

Annual Review Report, An Annual Review Report shall be prepared b the Project Manager
and shared with the Project Board and the Outcome Board. As minimum requirement. the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year
with updated information for each above element of the QPR as well as a summary of results
achieved against pre-defined annual targets at the output level.

.-‘ Annual Project Review. Based on the above report. an annual project review shall be conducted
during the lburth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be
a fInal assessment. This review is driven by the Project Board and may involve other stakeholders
as required, It shall focus on the extent to which progress is being made towards outputs. and that
these remain aligned to appropriate outcomes.



Quality Management for Project Activity Results

This ulihe completed by the Project Manager upon inception oIthe project.

OUTPUT 1:

Activity Result 1 Short ibie to be used for Atlas Aeiii ylD Sta Date:
(Atlas Activity End Date:
_
_

Purpose What is the purpose ofthe activity?

Description Planned actions to produce the activity result.

Quality Criteria Quality Method Date of Assessment
how’with what mdica tors the quality Means of’eritica tion wiia t method i4ien will the
of the actiity result will be will be used to determine ifqua lily assessment of quality he
measured? criteria has been met? performed?

VIII. Risk Matrix

Risk Description Risk Mitigation
Level Likelihood and
Consequences (C & L)

Political UNDPs image and brand L C Specific communication
are damaged due to events

— campaigns launched
beyond the influence of the
project and potential donors

-

Brandine andare not interested in
communication around thecontributme 10 Li’J)P s

work digital giving plattorm takes
jnlo account and addresses
any concerns



— The Government of Saudi L ]ICommunicahonwith1
Arabia does not supuort the donor will be managed
launch of the platform due to through the CO and the
changes in the political proiec.t will .keep the donor
context well intbrmed and up to date

on project developments

Organizational Funding for year two and M M Careful monitoring of
beyond will not be requirements as well as
mobilized endangering the communication of results and
sustamability of the platform detailed reporting will take

place between the project and
the main donor.

Eflbrts will be made. in
agreement with the donor, to
approach other potential
donors to expand the finding

--,—---- -----__Regulatory I t will he impossible to M F The project xviii identify
achieve that contributions to relevant partners through
UNDP are tax exempt. which this can be achieved,



Legal Context
THtS GLOBAL PROJECT DOCUMENT WILL BE THE INSTRUMENT REFERRED TO AS SUCH IN ARTICLE I
OF THE STANDARD BASiC ASSISTANCE AGREEMENT (SBAA) BETWEEN THE G0VERNNWNT5
PARTICIPATING AND THE UNITED NATIONS DEVELOPMENT PR0GwxMME.

Terms of Reference: TOR for key project personnel will be developed and attached after inception

Special Clauses: UNDP shall administer the payment in accordance with the regulations, rules anddirectives of UNDP. All financial accounts and statements shall be expressed in United States doUars. Anyinterest income attributable to the contribution shall he credited to UNDP Account and shall be utilized inaccordance with established UNDP procedures. In accordance with the decisions and directives of UNDPsExecutive Board, the contribution shall be charged:

(a) 8% cost recovery for the provision of general management support (GMS) by UNDPheadquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP andor an executingentity/implementing partner.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevantpolicies and procedures of UNDP. The contribution shall be subject exclusively to the internal and externaliuditing procedures provt&d for in the financial regulations lule% and dnecties of UNDP


